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The Symposium was sponsored by the Federal Office of Child Support Enforcement (OCSE).  The sessions were intended to provide an interactive platform between the staff from States, the systems arena, and OCSE to communicate how technological advances have helped achieve child support goals and what needs to be done to continue improvements.  The overall theme of the Symposium was Reality TV, with each session incorporating a TV show into the presentation in attempts to make discussions more lively and encourage open communication.  Problems and ideas were voiced and action items were taken away for improvements and future advancements.  Following is a brief synopsis of each of the Symposium sessions.
Overview

OCSE Commissioner Margot Bean emphasized that systems technology is essential.  She pointed out that many of the ideas for changes and advancements have come from those present at the Symposium.  Participants were also recognized for keeping pace with rapidly changing technology, resulting in a rise in collections of 5.2 percent in FY2005 and increasing the percentage of child support cases with support orders to 76 percent.  The new provisions to the Deficit Reduction Act (DRA) of 2005 will continue to improve and increase collections.  The Continuous Service Improvement (CSI), Query Interstate Cases for Kids (QUICK), and the focus on communication between States, systems, and the government are vital elements for building the future.  
Reality CSE

This session emphasized our need to focus on executing ideas in a way that will solve problems holistically and will add overall value as individual solutions may not lead to an ultimate solution.  Participants were introduced to a problem solving technique that helps determine whether improvements will have a perceived or real impact on child support.  The problem solving technique is called The Theory of Constraints from the book of the same name by Eliyahu M. Goldratt.  The session stressed ways to use automation more efficiently to ensure intended results.  It encouraged participants to identify constraints and focus on improvements that are not impacted by constraints.
Interstate Communications Exchange

The CSI Interstate Communications initiative was introduced along with OCSE’s vision.  The session also provided background, scope, and goals for the initiative, and highlighted State involvement, including the Summary of Interstate Conversations with States.  A game of Family Feud involving State representatives explored current interstate exchange methods and activities (e.g., Interstate/UIFSA forms, Child Support Enforcement Network (CSENet), and Interstate Case Reconciliation (ICR)).  American Idol was another game used in this session to assess the current exchange methods and formats.  Participants provided input on what was most effective.  The top four where ICR, CSENet, QUICK, and Federal Case Registry (FCR).  Additional best practices were shared during the discussions.

Administrative Enforcement in Interstate Cases & Limited Services

This presentation highlighted the use of enforcement tools in interstate cases.  The difference between AEI and limited services was defined (an automated file sent to be matched against a responding State’s databases vs. a one-time service from the assisting State, such as process-serving or locate).  The mechanisms used to exchange data (UIFSA Transmittals #1 and #3, phone, fax, email, CSENet, Electronic Parent Locator Network (EPLN), and Tier Technologies, Inc.) were explained in detail.  State representatives wondered about the bridging between these systems in order to give more States access to each other’s caseload information.  An integration into the QUICK system was mentioned.  A suggestion was made to come up with a national standardized format for freezing and seizing, including all open cases.
Data Standardization

The OCSE data standards initiative was introduced covering the main aspects of governance, data harmonization, and the Data Standards Registry.  The roles and responsibilities of the Data Standards Oversight Board (IV-D directors) and the data standards steering committee were discussed.  The benefits of data standards and suggestions on how to start a data standards program were also shared.  Participants questioned guidelines that were published and whether they were available for States to examine.  The recommended location codes (aka FIPS) for tribal and international child support agencies and the recommendations published in Dear Colleague Letter 06-19 published on June 7, 2006 were also questioned.  Participants requested copies of OCSE’s governance and guideline documents for their reference, which were provided.
Interstate & Limited Services Gaps / Issues

This session continued discussion on the CSI initiative for interstate communications and sought to obtain validation of major issues.  Eight issues were given to the audience and two were added by participants, resulting in “Letterman’s Top 10.”  Their assignment was to rank these issues, first according to which caused the most pain, and then according to which issues States were willing and able to solve.  The following top major issues were identified.
· Varying systems designs
· Lack of integration
· Lack of standard data definitions
· Unsynchronized data
· Lack of timely response
· Insufficient contact information
States reviewed and discussed issues presented and, although participants identified two additional major issues, the outcome of their ranking did not result in further analysis.  The decision was made that one issue, insufficient contact information, could be resolved in the short-term by OCSE.  Participants would focus on alternatives for the remaining issues (the top five issues for interstate communications).
Designing the Future of Interstate & Limited Services

Interactive brainstorming sessions were held with smaller groups to obtain input on alternatives to solve the top five issues.  State representatives discussed the feasibility of those alternatives proposed or any new alternatives.  The following themes were identified as State needs:  data standardization, full CSENet functionality, electronic documents, including the standard CSE/UIFSA forms, interstate training, and data synchronization.  
System Enhancements

This session emphasized web-based applications that were developed with Federal Financial participation.  This session was extremely interactive with the moderator calling on various State, Tribe and Territorial staff to give examples of best practices in automation with emphasis on web-based applications.  The primary follow-up action item will be the development of a list describing each State application, the State contact(s), and a hyperlink to more information about that application.  Another follow-up action will be to determine if the State best practice should be added to the “Automated Systems for Child Support Enforcement: A Guide for States.”  
Automated Systems Guide Roundtable
The intent of this session was to collect recommendations for improvements to the Guide, identify best practices to be referenced, and identify hyperlinks for the Guide.  Discussion groups were organized by the following topics: intake, locate, establishment, enforcement (Federal methods), enforcement (State methods), medical support, case management, interstate, financial, and customer service.  Three brainstorming sessions were then held selecting three different sections of the Guide to review.  
Surviving System Changes in the DRA of 2005

The objective was to provide participants with a better understanding of how the provisions to the DRA will affect Federal Systems and address questions or concerns the audience may have in accomplishing the changes required at their end.  The first part of this workshop provided a brief introduction into what Federal Systems are doing now and how these programs currently affect children and families.  Time was spent discussing the provisions in the DRA affecting Federal Systems, their expected impacts, ways to prepare State readiness, and the potential benefits that are projected as a result.  Specifically, discussion centered on lowering the passport denial threshold for certification from $5,000 to $2,500; allowing tax refund offsets to be collected for past-due support owed to any child, regardless of whether they are a minor; and removing the distinction in priority for offset between assigned (TANF) and unassigned (non-TANF) past-due support.  The final focus of the workshop covered the DRA provision, which allows FPLS to conduct matches with insurers and furnish information resulting from the matches to IV-D agencies.  
Consensus among the participants seemed to be that the DRA provides for much needed changes to Federal Systems and benefits of the changes would be felt for years to come.  There also seemed to be agreement that OCSE would be able to implement these changes with as minimal impact to State systems and resources as possible.  Action items are to keep States implicitly informed of what is needed from them through correspondence, conference calls, daily interaction, etc. and to involve them as much as possible in the requirements gathering and decision making. 
Review and Adjustment
The presentation focused on the importance and benefits of enhancing review and adjustment automation.  It included highlights from the Draft OCSE publication, “A Guide for Enhancing Review and Adjustment Automation.”  The Guide was subsequently issued as Dear Colleague Letter 06-22 on July 17, 2006.  It is available at 

http://www.acf.hhs.gov/programs/cse/pol/DCL/2006/dcl-06-22.htm.
Systems Policy Update

This session provided refresher training, in a game-show atmosphere, to State staff complying with the requirement to submit Annual or As-Needed Advance Planning Documents and related IT procurement documents for prior approval.  The session emphasized updates to systems policy, expanded flexibility in the sole source justification for DRA-related systems enhancements, use of self-assessment checklists for competitive RFP’s, and the possibility of written waivers for certain task orders issued against a master contract.  This program of study used real-life case studies and examples to explain and demonstrate.  The systems policy was subsequently issued as Action Transmittal 06-03 on August 11, 2006 and is available at

http://www.acf.hhs.gov/programs/cse/stsys/!cse.html 

Vital Records

This session included presentations from three States (Nebraska, West Virginia, and Colorado), that have developed automated interfaces with their State Vital Records office.  Presentations included information on how this exchange assists States with the Paternity Establishment Percentage (PEP) incentive measure.  Participants reported a number of positive results from collaborating with Vital Records agencies in terms of information availability and accuracy, and offered guidance and lessons learned to other States that might be planning similar efforts.
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