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National Resources for Implementation: 

Cooperative Extension Services and SCORE

SCORE and Small Business Administration:

What is SCORE?

SCORE is the acronym for the Service Corps of Retired Executives, an all-volunteer organization, with more than 11,500 members around the country who have experience in all kinds of business sectors, all sizes of businesses, and in all phases of business development and operation. SCORE is affiliated with the Small Business Administration. Chapters sometimes have offices in Small Business Development Centers (SBDCs) located most often at colleges and universities. SCORE offices may also be found in local economic development organizations, chambers of commerce, or other venues.

What does SCORE do?

SCORE members provide assistance to help business owners to plan and operate their enterprises most effectively and profitably. Services may be in person, in classes, over the phone or, increasingly, on line. Common ways to use their services include:

1. One-on-One Counseling: This service is free in any office or branch, usually in an SBA Center, a bank, local economic development organization, or community college. If there are a number of individuals concentrated in a specific area or with a specific organization, they may be able to come to the site, depending on the city. 0ne-on-One Counseling is unlimited. SCORE figures indicate that about 36% of persons who use the service return for additional counseling. Topics may cover almost any business topic or business sector. 

2. Ask Score: SCORE provides counseling on-line when there is no local expertise or the person seeking assistance cannot get to a SCORE office or an SBA center easily. Last year, about 1200 participating counselors served about 100,000 individuals through Ask SCORE. Access is guided by entering key words, such as an industry sector or business function. When the query is submitted, Ask SCORE responds with a list of five possible counselors and their background. The individual chooses whom to contact, by email or phone. Generally, the chosen counselor responds in less than 48 hours.

3. Workshops and Seminars: Seminars cover a wide variety of topics, ranging from assessment of whether someone is ready to start a business to specific topics, such as financial systems, marketing, and management issues. Most popular is the pre-business workshop, which explains business planning and discusses local conditions. It offers a framework for deciding whether one really can jump into the world of entrepreneurship. All chapters offer this and other seminars. Some topics are accessible in on-line modules that you can work through at your own speed.

How Do I Contact SCORE?

The easiest way is to go to www.score.org. From here, you can locate the nearest SCORE chapter; seek a mentor or counselor; pursue a specific business topic; find success stories; or access a variety of templates for accounting, time or inventory management, or personnel policies, for example. You can use on-line training modules or find the nearest upcoming seminars. From this site, you can also find data on business participation by population subgroups, such as women, Hispanics or other minorities. Some templates and educational or training materials are in multiple languages, most often Spanish and English, and more languages are coming.

What Other Services Does the Small Business Administration Offer?

To access the SBA, go to: http://www.sba.gov/
From the main SBA portal, you can also access many other SBA on-line resources; a directory of Small Business Development Centers around the country, organized by state and zip code; and a wealth of other information useful in planning, starting and maintaining a small business. 

Upon entering the SBA site, you can customize your “view” to focus on starting, financing or managing a business; or you can follow links based on other topics. There are also links to training schedules and to SBA information and materials tailored for women, minorities, veterans, and the disabled. In addition to reviewing these resources, AFI projects may also wish to explore the options available under the SBA’s Faith-Based and Community Initiatives Center, www.sba.gov/fbci. Many AFI grantees are in the categories the Center targets for partnerships and support.

Training includes on-line courses, as well as seminars and workshops around the country, many free or at nominal cost. There are links to the colleges and universities with Small Business Development Centers. There is also a library of references, publications and links to other relevant sites. 

There are six on-line business workshops, ranging from developing a business plan to financial management to internet marketing. There are also sample business plans to use as guides, with examples ranging from personal services to manufacturing, home-based businesses to global markets, and auto repair to wedding consulting. Success stories complement both sectors and population subgroups.

Cooperative Extension Services (CSREES)

What s CSREES?

CSREES, Cooperative State Research, Education and Extension Services, is the formal name for that wide network of services implemented on a local level by the U.S. Department of Agriculture. Extension Services staff are based at 107 land-grant colleges and universities, including historically black institutions, tribal colleges, and institutions serving the territories. CSREES operates in every state. The main CSREES website is: www.csrees.usda.gov. CSREES also has an Office of Native American Programs and Hispanic-focused services.

What Does CSREES Do?

While AFI grantees may most often associate Extension Services with financial education, there are many other ways in which Cooperative Extension may support individuals and families like AFI participants or the community-based agencies implementing AFI projects. Further, grantees should know that for many years Extension Services has developed and offered services that target urban as well as rural families. Of most interest to AFI projects may be the following activities:

1. Financial Education: Extension Services offer financial education classes through offices located in every state and in most counties across the country. You may find your nearest office and contact at www.csrees.usda.gov, or check the blue pages of your local phone book. Classes are generally free or offered for a nominal fee. Extension also supports financial education for youth through a curriculum offered in many schools and developed in partnership with the National Endowment for Financial Education (NEFE). Schools involved may be found by contacting the local Extension Services office or on the CREES website above at www.csrees.usda.gov/nea/economics/in_focus/security_if_youth2.html. 

Extension Services staff at many locations have developed curricula for financial education and have tailored curricula to local conditions. Several AFI grantees have used Extension curricula or staff to deliver the financial education component of their projects, either at no cost or through contracts. To review existing materials or additional information related to financial education from the CSREES website, select the Financial Security option, which will take you to brochures, curricula, templates, and other information on credit, debt management, and related issues, often in more than one language. 

One tool for teaching family budgeting, “The Family Spending Game,” also known as the Bean Game, has been used by AFI and other programs. The game, which predates AFI and much of the asset-building field, was developed by staff of the Washington State University Cooperative Extension Service. Grantees may have heard references to the game in training. To access it by web, go to www.ffsn.wsu.edu/documents/SpendingGame.pdf. Another basic tools is “Investing for Your Future,” available at www.investing.rutgers.edu. 

2. Earned Income Tax Credit:  Extension Services has a growing level of participation in EITC efforts, with involvement in 31 campaigns in 20 states that served nearly 18,000 participants and yielded about $7.5 million in the 2005 tax season. Extension Services’ involvement is through America Saves, a larger coalition of organizations, foundations and public and private agencies. In large part, America Saves builds on earlier Extension Services activities and includes information dissemination, as well as involvement of local 4-H organizations. For more information on Extension’s EITC activity, go to www.csreServices.usda.gov/nea/economics/fsll/edu_faq.html. 
3. Community Development: Extension Services also has a number of community development activities, many of them operating under the name Children, Youth and At Risk Families (CYFAR). Activities range from parent-child education to special camps, academic enrichment opportunities, and family development, such as budgeting and long-term financial planning. Often these products and services are offered through Family Resource Centers operated by other state or university departments.  The CYFAR research website, http://cyfernet.ces.ncsu.edu/cyfres, offers links to the individual sites around the country as well as to research and a “great ideas” section for day-to-day project implementation tips.  
For more information on Extension Services, grantees may consult an additional attachment, entitled: “Cooperative Extension Changes Personal Financial Behaviors,” distributed with the call in information. 

For More Information on SCORE or Extension Services

Grantees may follow up the links in this document, call the local SCORE or Extension Services offices, or contact the AFI Program Resource Center for assistance and referral to other projects already engaged with SCORE or Extension Services. www.afiprogram@acf.hhs.gov; or 202-401-4626.
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