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Presenter
Presentation Notes
Good afternoon.  I’m Seth Hassett, Director of the Division of State Assistance in the Office of Community Services.  Thank you for joining us today for this pre-application technical assistance conference call focused on ACF program announcement HHS-2009-ACF-OCS-EQ-0037.  

This conference call presentation has an accompanying slide presentation that should be viewed in conjunction with the telephone presentation.  It is strongly recommended that listeners either have a printed copy of the presentation available, or that listeners view the slide presentation with a copy of the slide presentation on their computer screens.  

If you have not already printed a copy of the slide presentation, it can be obtained on the Community Services Block Grant website, which is at the following address:  
http://www.acf.hhs.gov/programs/ocs/csbg/

On the OCS website, go to the right hand side of the screen under “What’s New” and click on the text that references this presentation. If you have available a copy of the Powerpoint presentation, please note that in the lower right hand corner of each slide, there is a number.  I will be referencing this number as we progress through the presentation.  Please move to the next slide as I prompt you to do so.
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CSBG Information Memorandum 112 
Risk Assessment and Risk Mitigation Process 

for CSBG ARRA Funds

Eligible Entities receiving CSBG ARRA funds 
certify that a risk assessment has been conducted 
addressing the following:

– previous audit or monitoring findings;
– internal controls;
– conflicts of interest;
– statutory and regulatory compliance; and 
– equipment and property policies.

Presenter
Presentation Notes
Please move to Slide 2 – Statutory Authority.
The statutory authority for this announcement is the Community Opportunity, Accountability and Training and Educations Services (or COATS) Human Services Reauthorization act of 1998. 
The COATS Act includes the authorities for the Community Services Block Grant (or CSBG) program, and we sometimes refer to this as the CSBG Act.
The specific section of the act referenced--Section 674(b)(2)(A) is a portion of the act that instructs the Secretary of Health and Human Services to reserve 1 and ½ percent of funds for Training and Technical Assistance activities.  In shorthand you will sometimes see this referred to as CSBG T/TA funds.  
OCS utilizes T/TA funds to support the Community Services Block Grant program in tasks such as data collection, financial monitoring, and training and technical assistance focused on issues such as organizational stabilization and support, effective program management, and dissemination of exemplary practices. 
Additional legislative authority for this program announcement is included in the American Recovery and Reinvestment Act of 2009 (P.L. 111-5).  This Act has a variety of shorthand titles.  It is sometimes referred to in shorthand as the Recovery Act.  You may also see it referred to by the abbreviation A.R.R.A. or ARRA.   Many people also refer to this as the stimulus package.  
The American Recovery and Reinvestment Act is an effort to jumpstart our economy, create or save millions of jobs, and put a down payment on addressing long-neglected challenges so our country can thrive in the 21st century. Detailed information on the act and its implementation can be found on www.recovery.gov.
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The Goal: An Appropriate Balance 
Between Risk & Internal Controls 

Acceptable 
Risks

Internal 
Controls

Presenter
Presentation Notes
Please move to Slide 2 – Statutory Authority.
The statutory authority for this announcement is the Community Opportunity, Accountability and Training and Educations Services (or COATS) Human Services Reauthorization act of 1998. 
The COATS Act includes the authorities for the Community Services Block Grant (or CSBG) program, and we sometimes refer to this as the CSBG Act.
The specific section of the act referenced--Section 674(b)(2)(A) is a portion of the act that instructs the Secretary of Health and Human Services to reserve 1 and ½ percent of funds for Training and Technical Assistance activities.  In shorthand you will sometimes see this referred to as CSBG T/TA funds.  
OCS utilizes T/TA funds to support the Community Services Block Grant program in tasks such as data collection, financial monitoring, and training and technical assistance focused on issues such as organizational stabilization and support, effective program management, and dissemination of exemplary practices. 
Additional legislative authority for this program announcement is included in the American Recovery and Reinvestment Act of 2009 (P.L. 111-5).  This Act has a variety of shorthand titles.  It is sometimes referred to in shorthand as the Recovery Act.  You may also see it referred to by the abbreviation A.R.R.A. or ARRA.   Many people also refer to this as the stimulus package.  
The American Recovery and Reinvestment Act is an effort to jumpstart our economy, create or save millions of jobs, and put a down payment on addressing long-neglected challenges so our country can thrive in the 21st century. Detailed information on the act and its implementation can be found on www.recovery.gov.
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Analyzing and Prioritizing Risks

• Probability of Occurrence
• Potential Impact

– Financial
– Legal
– Program Mission
– Organizational and Program Reputation
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Examples of Risk Areas

• Previous audit findings with no corrective actions 
(“red flag”)

• Lack of operating procedures or policies
• Policies and procedures in conflict with statutory or 

regulatory requirements, accounting standards
• Operating procedures or policies not communicated 

to key staff
• Operating procedures not followed consistently or 

routinely bypassed
• Inability to track and report on CSBG ARRA funds.
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Other Examples of Risk Areas

• No segregation of key duties (e.g. program planning, 
funds approval, funds disbursement, reconciliation).

• Lack of expertise among key personnel (e.g. 
financial, program monitoring)

• Inherent risk of expenditure (e.g. cash disbursement) 
without compensating controls and oversight

• Inadequate documentation of activities or 
expenditures

• Inadequate protections against theft or misuse of 
property
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The Risk Assessment Process

• Review of past audit or monitoring findings – Have 
corrective action plans been developed and implemented?

• Review of Key Federal and State Requirements (e.g. GAO 
Internal Control standards, OMB Cost principles, CSBG Act, 
CSBG Information Memoranda, State contracts and statutes).

• Review of existing policies and procedures – Are clear 
policies and procedures in place for CSBG ARRA funds?  
Have these policies been reviewed to assure compliance with 
the CSBG Act (e.g. income eligibility) and other Federal 
guidance (e.g. OMB cost principles).
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The Risk Assessment Process

• Testing – Review samples of existing work to assure 
consistency.  Discuss and look for “blind spots” in 
existing controls and procedures.

• Communicating and Refining – Assure leadership, 
board members, and staff are aware of potential risk 
areas and identify refinements in existing procedures 
and policies.  Assure that any refinements in policies 
and procedures are communicated among all staff 
with appropriate training provided where necessary.
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Be Prepared

• Federal ARRA funds will be highly scrutinized.  
Internal risk assessments are intended to assure 
preparation for future reviews, audits, and oversight.

• Risk assessment can be a key element of 
accomplishing the goals of a program or activity by 
assuring that funds and activities are conducted as 
intended.
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Deadlines

• Chief Executive and Board Chairperson for CSBG 
eligible entities certify risk assessments by October 
15, 2009.  

• State CSBG Lead Agencies submit risk assessment 
certifications, along with State comments, by October 
30, 2009.
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